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United Church of Christ, Congregational Medina
Minutes from the Winter Annual Meeting February 8, 2026

Call to Order: Ellen Nolan, Moderator, called the meeting to order at 11:15 am.

Invocation: The Reverend Dr. Luke Lindon opened the meeting with a prayer of gratitude for God's
presence with us and throughout our church's 207-year history.

Quorum: Dick Christy conducted a head count and confirmed we had a quorum.

Minutes: It was moved by Leon Coard and seconded by Deb Waldron that we approve the minutes
from the May 18, 2025, Annual Meeting as presented. Motion carried.

Clerk’s Report: Vicki Marty thanked Cindy Korecky and Cathy Fafrak for helping with the membership
roll. Vicki read the Clerk’s Report. The official membership number as of December 31, 2025, is 524.

Change in By-laws: Ellen Nolan asked us to review the By-law updates for the Mission Team By-
laws and the additional team language as presented in the Annual Report. Barry Jones moved, and
Sharon Poole seconded the motion to accept these changes. Motion carried.

Treasurer’s Report: Todd Bauer referred us to the Treasurer’s Report in the Annual Report. Todd
shared that we financially moved from mild uncertainty to a very solid position during 2025. He
acknowledged the generous and gracious giving of the congregants. We received the final installment
of the Covid Salary Relief funds, and our Reserve Fund has been replenished. Todd acknowledged the
transformational Endowment gift that we received in 2025. Our 2026 budget is a deficit budget, but it
is lower than the deficit we approved last year. It is backed up by our Reserve Fund. Our pledging and
scheduled giving in Reatm help with consistent giving. We look forward to a Capital Building
Campaign in 2026 that will help us continue to keep our building in “tip top” shape and make
necessary improvements. Andrew Lade moved, and Michael Sferro seconded the motion to accept
the Treasurer’s Repoit as found in the Annual Report. Motion carried.

Annual Budget: The Annual Budget was distributed as part of the Treasurer's Report.
Cheri Ingraham moved, and Jen Cockrell seconded the motion to approve the 2026 Annual Budget
as distributed in the Annual Report. Motion carried.

Closing: Pastor Luke closed the meeting in prayer, remembering our Ancestors and Founders on this,
our Founders Day. We concluded with the singing of “God Be With You Til We Meet Again”
accompanied by our Organist, Cathy Fafrak.

Adjournment: Meeting adjourned at 11:28 am.

Respectfully submitted,
Vicki Marty, Clerk



ANNUAL REPORT OF THE MODERATOR 2025-26

It has been my honor to serve our church on the square in this capacity. |am very proud of the work
that has been done this year with our team.

Thank you to Luke and Meghan for their guidance and to my fellow moderators. Alyson Alber was
a fantastic mentor last year, whose work we carefully continued to revise to follow our
bylaws. Scott, you have been an organized partner, and | so appreciate the informational
structures you established to empower the moderators.

Welcoming

Our church is the most visible symbol of a spiritual welcome in Medina with our location in the
heart of our community. Your moderators have spent time this year working with several entities
to consider our stewardship of our historic (but aging) facility. After managing our kitchen upgrade,
the Property & Grounds committee, under the dedicated leadership of Ryan Bilikam, continued
their careful assessment of our property. Ryan and team carefully sought multiple bids, evaluated
them, executed quotes, created detailed but accessible reports that are helping to guide our
building and its contents well into our next century. This work has dovetailed beautifully with the
launch of our Capital Campaign special team. This group received report from the moderators of
the congregation's ideas synthesized through our fall listening sessions to envision our church's
future. We are excited to see this evolve and thank the newly assembled team for their leadership.

Loving

What greater way to grow our church and community in love than by our youth. There have been
mentions over the past several years of a detailed assessment and radical reimagining of the
education of our youth by our DELTs committee. [t is hard to quantify the amount of time and
energy dedicated to determining a vision of Christian education right down to the smallest details
of execution. This work was so specialized that the team decided to write their own educationat
curriculum to ensure the messaging to our youth aligned with our church's mission and
values. Youth lessons are built around the same scripture as adutt worship, allowing the powerfut
opportunity for familial reflection and growth. There are a variety of outlets for youth in our church
to grow beyond Sunday morning education which are in the capable hands of the DELTS and our
staff, Stacy and Meghan. We are deeply indebted to the working committee for this transformation,
and the whole of DELTs for its execution this academic year. Please ask a committee member
about this work, and volunteer so you can witness its power!

Serving
Thank you to our teams for contributing to the rich life of our church. Our Memorial Gifts team
executed a beautiful installation to celebrate church giving, our Mission team has achieved the
fantastic goal of funding a Habitat build AND extending the opportunity for hands on service to our
congregation, and our Endowment team is carefully stewarding a transformational gift to our
church.



We had the joy of celebrating the body of volunteerism that Alan Parkhurst has shared throughout
his rich life in our congregation this year with the Tom Evans Award.

Our Annual Report always lists our standing and additional teams. I'm tremendously grateful to
the congregants who give of their time and talents in this formal capacity to keep our church moving
forward. Our teams are respectful of people's time and are a wonderful way to create
relationships within our church. | can't imagine our church without the warmth of our Hospitality
Team or the careful guidance of the Staffing team.

When reflecting on an outside entity viewing this annual report which is published on our church
website, it seemed listing the names of the membership of our standing and additional teams is
only telling part of our church's story. There are a wealth of people who lend their hands in quiet
and faithful ways. 1I'm proud that on the following pages you will see an effort to include the many
talents that serve our church. We celebrate and thank you. OQur story feels more
complete. Please thank people for the beautiful ways they contribute to the life of our church.

We did our best to celebrate you and hope you will share with us if we can add more names in
future years.

If you feel called to serve, please reach out to share your talents!

I'm so grateful to our church staff and want to thank Cindy for her tireless work and exhaustive
knowledge of "where things are" and "who people are" in our congregation!

Michael, it has been a privilege to work and learn alongside you this year. You have the spent the
year actively questioning and preparing. | am so thrilled to share you and your leadership with the
greater church this year!

With love,

Ellen Nolan



ANNUAL REPORT OF THE SENIOR PASTOR 2025-26

In 20286, | find myself locking back with gratitude: I've now entered my ninth year among you, and next
Easter will mark a full decade. In that time, we’ve watched people come and go, we've navigated a
globat pandemic, and we’ve discovered (again and again) that God is faithful. In a season when many
congregations are shrinking, we are holding steady—and, in meaningful ways, thriving. | believe thatis
because you are a people committed to our mission of welcoming, loving, and serving.

Capital Campaign (Facilities Renewal): The capital campaign planning is underway. We have the
scope locked down, meaning we have clarity on what needs to be addressed. We are looking at the
brick and mortar, a functional and accessible chancel, and HVAC repairs, and repairing our aging pipe
organ.

We have gathered a team to help guide us. We also have an endowment grant to secure the Rev. Dr.
Kelly Brill as a consultant. In her 30 years of ministry at Avon Lake UCC she has helped lead multiple
campaigns, and I’'m grateful for her experience. In addition, a grant team is exploring possible funding
for both the organ and building-related work.

Website Refresh: The website refresh has been funded by the endowment, and our goat is to launch
the updated site by June. A clear, current website matters, especially as more visitors “meet” us online
before they ever walk through the doors.

Worship Planning: Worship was planned ahead of time across the full year. | enjoyed the challenge,
and it proved especially helpful while Meghan was on maternity leave. Our shared planning meant we
could lead with continuity and care. This year, the worship team and | have also mapped out 2026-
2027 (in coordination with DELTS), so that what we are learning and practicing as adults aligns with
what our children and youth are exploring as well.

A Holy Challenge {(and Opportunity): When | look out at the 10:30 service, | don’trecognize a quarter
of the congregation. And at 8:15 and 9:00 we are seeing an uptick in visitors, too. Thanks be to God!
This is a wonderful “problem” to have, and it raises an important question for our next season: How
will we intentionally help newer folks become connected, known, and woven into the life of this
church?

One expression of that vision of being “more than church on Sunday” has been one of the great joys of
my ministry this year: Beer & Hymns. Even as we remain a dry campus and continue to support
recovery groups, this gathering is about going out into the community, singing our faith together, and
building friendships in a low-pressure setting. it has helped me grow closer with the band, and it has
created a new doorway into connection for people who may not yet be ready for traditional church
programming. | believe we are true to our values in this fun, new endeavor.



As we look toward 2026-2027, my hope is that we will keep living into the truth that the church is not
a building; it is the people of God, the body of Christ, the covenant love of the Spirit in our midst. With
thatin mind, here are three areas I'd like us to focus on in the coming year:

1. Grow connection through small groups: Launch and support short-term, “easy on-ramp”
groups (4-6 weeks) built around shared interests and spiritual practices so relationships can
form beyond Sunday worship.

2. Intentionally integrate newcomers: Strengthen pathways from visitor to friend to member
(hospitality follow-up, newcomer gatherings, and clear next steps), and help newer folks find
meaningful places to serve.

3. Keep our mission visible and practiced: Continue to center everything we do on welcoming,
loving, and serving so that our growth is not merely attendance, but deepening discipleship and
shared life.

All while continuing on the path of the capital campaign and organ projects.

Church, I'm thankful for you. Thank you for your faithfulness, your flexibility, your generosity, and your
care for one another. As we enter this next chapter, may we keep making room at the table—mixing
old friends with new friends—and trusting that the One who has carried us this far will keep leading us
forward.

Yours in Christ,
-Pastor Luke



ANNUAL REPORT OF THE ASSOCIATE PASTOR
OF YOUTH AND MISSION 2025-26

| have been grateful for our church in so many new ways
this year. Thank you for toving us through the birth of our
daughter, Estella! {(We still haven’t had to buy diapers!}
Thank you for your kindness and support while | was on
maternity leave. It has been a joy to see you welcome
our daughter, and { am deeply grateful that she will grow
up being loved by all of you.

The summer trip to Oklahoma with Other+Wise was a
highlight of this year. We took 17 youth and 6 adults to
hear the story of indigenous people in America and how s

the past stillimpacts them. Itwas a great experience for
us all.

Thanks to the strategic plan designed by the DELT committee, we tried out some new things with our
youth this year. | started spending two Sundays a month in teen church. (Huge thanks to the Nolans
for running teen church while | was away!) | invited the Community Engagement, Mission, Worship,
and Hospitality teams to lead activities with our youth, giving them a chance to get to know each
other. | also included plenty of service projects in our plans like taking food to tiny pantries, and
cleaning parks!

We have ten amazing confirmands (with 10 fabulous mentors) this year. Thank you, Luke, for leading
confirmation classes while | was away. This year we enjoyed our first retreat down at Camp Christian
in Marysville, which was a great place to get away!

in the year to come, here are a few things | ptan to keep working on:

Welcoming - Supporting high schoolers and young adults with more opportunities for service,
worship, and connection.

Loving — Building relationships in our community that spread the love of our church and our
mission beyond our walls.

Serving - Increasing our youth’s leadership in our church and their impact through service.

I’'m grateful to be on this journey, doing this work, and growing alongside you, church. You inspire me
with your genuine care for each other. May the peace of Christ find you, the love of Christ hold you,
and the joy of Christ sustain you.

Pastor Meghan



ANNUAL REPORT OF THE VISITATION PASTOR 2025-2026
Circle of Caring Visitation

Church members continue to show God’s love by keeping in touch regularly and continually via
personal visits, phone calls, letters, and various other forms of communication. The visitation team
also delivers crafts made by the Craftmakers and flowers to people under our care.

Currently, twelve (12) people are receiving care from us. Over the calendar year of September 2025
- April 2026, many in-person or phone visits were made by the Visitation Team, which included
Visitation Pastor Karen Brocco-Kish, Frank Kish, Syd and Pete Benson, Joyce Komjati, Elise Simons,
Brad and Colleen Rice, Atan Parkhurst, Dorie Christy, Diane Stoll, Chris and Jeanette Fagan, Sherry
Croyle, Becky Bauer, Carol Rhodes, Joyce Halter, Julie Gilliland, Teri Fodor, Lois Tampson, Lori Price,
and Alice Metz!off.

Submitted by,
Visitation Pastor, Karen Brocco-Kish

CIRCLE OF CARING ANNUAL REPORT 2025-26

GREETING CARDS OUTREACH

Coordinator...Alice A. Metzloff

Greeting cards of get well, thinking of you, sympathy, and 80+ year old happy birthday cards were sent.
The "Young Adult Greeting Cards Qutreach" sent Halloween and Valentine's Day greeting cards to our
church members who are at college, and serving in the military. Thank you everyone for serving with
Circle of Caring Greeting Cards Outreach in 2025/26:

2025 - April...Nadine Cotton.

Karen Brocco-Kish/Frank Kish...February, June and July.

Kate Lindon...March and October.

Rita Anderson...May and November.

Alice Metzloff...January, April, August, September, November, and December.

THANK YOU to our congregation-at-targe for your support.

CRAFTMAKERS OUTREACH
Craftmakers Outreach has three (3) teams: Seasonal Crafts, Prayer Quilt pillows, and Prayer Shawl
Ministry. Each team hand-makes tangible "Thinking of You" items.

Seasonal Crafts has five (5) craft sessions each calendar year: September-FALL season. December-
WINTER season. January-VALENTINE'S DAY/February 14. March-SPRING season May-SUMMER
season. In 2025/2026, craft detivery visits were made by the Visitation Team, and by the congregation-
at-large. Thank you to Judy Daugherty and Alice Metzloff for creating the seasonal crafts. Thank you
everyone who made delivery visits. |t is greatly appreciated.

In February 2025, Visitation Pastor Karen Brocco-Kish, and Frank Kish of Visitation, and Alice Metzloff
of Craftmakers Outreach, met to discuss how Craft Makers Qutreach can continue beyond 2027. We
determined that this ministry is important and should continue for as long as possible.

"DO AS MUCH AS YOU CAN, FOR AS MANY AS YOU CAN, FOR AS LONG AS YOU CAN!" Jackie Smith



PRAYER QUILT PILLOWS
In 2025, a few Prayer Quitt Pillows were distributed. Thank you, Judy Daugherty for making the Prayer

Quilt Pillows.

PRAYER SHAWLS MINISTRY
In 2025, a few Prayer shawis were presented. Thank you, Mary Ann Blosser and Meghan Daughterty

for making the shawls.

Interested in serving with Circle of Caring or have a loved one receive a craft, prayer pillow or
shawl? Contact the church office at 330-725-4559 or office@uccmedina.org for contact information

for Alice Metzloff.
Circle of Caring information pamphlets are in the rack across from the church office.

Respectfully submitted by Greeting Cards Outreach/Craft Makers Group Coordinator,
Alice Metzloff



REPORT OF THE DIRECTOR OF CHRISTIAN EDUCATION 2025-26

This year had a lot of new ideas implemented in the children’s ministry program.
Members of the DELTS worked on a strategic plan for the children’s and youth ministries of our church.
A lot of new and exciting changes took place. For Jesus Vibes, classes were once again divided into four
age groups (pre-K, 1%-2", 39-5% g4-7") Curriculum is written by members of the DELTS and follows the
lectionary. This enables families to continue to discuss Sunday’s message because the adults and
children are learning the same thing. Our 8" graders and high school youth have been preparing a lesson
each month and teaching it on the third Sunday of the month. The children love to have the older youth
teach them.
Also new this year is Vibes Video Crew. The group meets on youth group nights from 3:00-4:30. The
youth write, produce, direct, and edit the videos that are shown in worship. Thank you to Deanna
Ockunzzi for helping me lead this group. | could not do it without her help and support.
This year we had eight third graders participate and complete the Bible Class. It was a new curriculum
this year. During class we tatked about how we got the Bible, why it is important and we learned and
discussed many Bible stories. They received their Bible on April 19" and presented their Bible projects
during the children’s sermaon. A special coffee hour was held in their honor.

In June, we had 56 children attend Road Trip VBS. It was a week of stories, games, snacks, music, crafts,
and fun! We went on a journey of faith and friendship and made unforgettable memories. We concluded
the week with a concert in the sanctuary where the kids shared their songs from the week and of course
our tradition of ice cream sundaes. Our mission for VBS was collecting snacks and money for Next Step
Up.

The children and youth, with help from our church family, are continuing to sponsor Innocent, a young
man from Uganda, Africa. We have developed a wonderful relationship with Innocent, and we always
look forward to hearing from him.

On December 22" the children and youth performed the annual Christmas Pageant, “Christmas

Cookies: ingredients of a SWEET Christmas.” We learned the true meaning of Christmas through a
baking show and The Scrooge. The children did an amazing job, and the pageant was enjoyed by our
church family and put us all in the Christmas spirit.

Our Children’s Ministry is growing and thriving thanks to the continuous help, support, and guidance of
the Discipleship and Education Leadership Team. Thank you, ladies, for all that you do. Thank you to all
our teachers who give of their time and talent to teach our children and youth. You are an important part
of their faith journey. And lastly, thank you to the amazing children, youth, and families that | have the
privitege to work with. | am blessed to work with such incredible children and families.

Blessings,
Stacie Yates



ANNUAL REPORT OF THE MUSIC DIRECTOR 2025-26

The Musicians

It has been a busy year for UCC music! | am still learning new things every week and appreciate all of the
help and support 1 have received. | continue to be grateful for the amazing musicians that make up our
Chancel Choir and Bell Choir. We are blessed to have Jen Vilimonovic leading the children in a monthly song
and enjoy the contribution they bring to the service! We had some new members join the chancel choir and
some old members return. What a joy! Our members are great sightreaders, players, singers and even
composers. You might not know that choir member and betll choir sub Jerry Mason arranges the music for
almost all of the hymns that the bell choir plays. Many choir and bell members also play or singin other area
choirs, bands, community theater musicals, or other performing groups. They bring a wealth of experience
and talent to our service each Sunday.

The Music

Both groups have performed some new anthems and some old favorites, including a Bach fugue for Easter
and the Lord Bless You and Keep You, a blessing for our confirmands. We highlighted the holiday season
with Christmas Canticles and caroling at Western Reserve. We reintroduced the Visioning Prayer into the
service rotation, a song that was written for our church by Rev. Sharon Alberson as a way to bring us
together. We have enjoyed several guest players as accompanists and soloists-flute, guitar, cello to name
a few. We are so fortunate to have many musicians of all ages in our congregation who also play brass, wind,
strings, and percussion. If you are interested in playing with an anthem, as a soloist, or with a larger piece
please let Tracy know. The calendar for anthems is largely set a year in advance and accompanying the bells
or choir or playing as a soloist at a service is a minimal time commitment. Bestof allitis a great way to feed
your spirit through music. The children’s choir is also always looking for more singers. Consider sharing your
time and musical talents!

Cathy

| cannot emphasize enough how lucky we are to have Cathy Fafrak as our church organist and accompanist.
Her talents go beyond playing anything you put in front of her. She has been a huge support for me this past
year and continues to help me navigate my role as your new music director. She is a sounding board for
music selection and rehearsat ideas and her cheerful and knowledgeable presence are truly a gift.

The Coming Year
| thank you for your patience this past year and look forward to another exciting musical year serving as

music director of Medina UCC.

Tracy Gabrielsen
Music Director
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ANNUAL REPORT OF HOBBY HORSE PRESCHOOL 2025-26

The mission of Hobby Horse Preschool is to provide an age-appropriate, child-centered education in a toving
Christian environment. We seek to foster the development of the whole child by facilitating growth—saocially,
physically, emotionally, spiritually, and intellectually.

Hobby Horse Preschool was purchased by Medina UCCC in 2006, serving a total of 165 children and their
families in the 2006-2007 school year. God continues to bless the preschool in 2025-2026 with an
enrotlment of 117 children and their families. Our service to these children and their families this past school
year includes the following highlights.

» Mrs. Jennifer Vilimonovic will complete her 6" year as Director of Hobby Horse Preschool and Mrs.
Michele Grubbs will complete her 5" year as Administrative Assistant of Hobby Horse Preschool on June
30, 2026. Mr. Pete Metzloff served as the Finance Director. The teaching staff currently includes Mrs.
Melissa Bitikam, Mrs. Vanessa Butsko, Mrs. Krista Carpenter, Mrs. Michele Grubbs, Mrs. Megan Hatala,
Miss Morgan Hefner, Mrs, Stephanie Jordan, Mrs. Danielle Kay, Mrs. Yvonne (Bonnie) Kluth, Mrs. Melissa
Miller, Mrs. Deanna Ockunzzi, Mrs. Heather Resan, Mrs. Holly Schwamel, Mrs. Elisha Vitou, and Mrs.
Stacie Yates. Our list of substitute teachers is short with Amy Simon-Kremperger, but the staff are always
very supportive of each other and are willing to adjust their schedules when necessary.

¢ Hobby Horse Preschool started on Thursday, September 4, 2025, serving 117 students and their families.
Although enrollment is slightly lower than the 2024-2025 schootl year, our PM 4s program appears to be
doing better and our AM 3s program is stowly filling up for the upcoming 2026-2027 school year.

¢ Hobby Horse Preschool families are incredibly charitable! In November, we held a food drive for a family
in need, providing Thanksgiving dinner and non-perishable food items for their pantry. In December, we
adopted a family of 6 for Christmas. We also started a meal train to support a family going through a
medical crisis. The generosity of our preschool families is inspiring!

¢ Hobby Horse Preschool held its Polar Express themed Nativity program in December. It was a BIG hit! We
served chocolate chip cookies and hot chocolate in Fellowship Hall with our guests before going home.
This theme is the 3" in our rotation of Nativity programs. For 2026-2027, we will revisit our 1% theme with
the angel, Joy!

e Mr. Jack Stoll continued for the 13" year as Hobby Horse Preschool’s Santa Claus. Unfortunately, he has
decided to retire. We love you, Santa Jack, and we will miss your visits!!

e QOur 18" Annual Art Show, “Under the Sea” was AWESOME. We decided to display all the art work in the
Preschool and Sunday School hallways, the Preschool Lobby, and the Community Room. With our
smaller enrollment numbers, it was not necessary to display art work in Fellowship Hall. We will, most
likely, continue with this set-up. Thank you to those who had to adjust their ongoing schedules and spaces
to accommodate us. The Art Show is the hightight of the year, and our families are so appreciative of the
effort we putinto it.

¢ Thank you to the Endowment Team for its continued patience with our swinging gate project for the East
Liberty entrance. This gate was requested by licensing during our annual inspection to secure our outdoor
play space for the children while outside. After further discussion, we have decided that extending the
fencing around the green space will be an easier option. This project will take place after VBS and before
the start of the school year.

"



Our Scholarship Fund is in great shape! We received a very generous donation from the Wadsworth First
Christian Church Preschool of $3,113.77. They decided to close their doors and wanted the money from
their Scholarship Fund to help our scholarship families. We also raised over $2,000 with our Stoller Foods
Butter Braid fundraiser. This year, 6 families were helped with their tuition costs! Thank you to everyone
for your continued support.

November 16, 2025 is the date on the Hobby Horse Preschool license. That is 20 years of Hobby Horse
at Medina United Church of Christ, Congregational! HAPPY ANNIVERSARY! The Preschool Teamis in the
process of launching a lLegacy Fund account to raise money for continued improvement and
advancement of our building and curriculum. Past and present families who make significant donations
to the fund will be honored with a brass plate on our Preschoot Legacy plaque. More information will be
made available on the preschool website (www.hobbyhorsepreschool.org) in the next several weeks.

Graduation will be held in the Sanctuary on May 12 and 13, 2026. There are 61 children graduating this
year!

Thank you to all who have and continue to support our beloved preschool including Pastor Luke Lindon,
Pastor Meghan Malone, Mr. Pete Metzloff, Mrs. Cindy Korecky, Ms. Cathy Fafrak, Mr. Jack Sharpe, and the
Property & Grounds Team.

Thank you to the Hohby Horse Preschool Team for your ongoing dedication and support.

In closing, parents and grandparents come from all over mentioning the good things they hear, and praising
the great work we are doing. Staff morale is wonderful and our children are excited to be at school. Hobby
Horse Preschool is more than a school, it is a home away from home.

Submitted with much faith and gratitude,

Jennifer R. Vitimonovic
Director of Hobby Horse Preschool
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ANNUAL REPORT OF THE WORSHIP TEAM 2025-26

The Worship Team, in partnership with the pastors and music leaders, planned services
throughout the past year. It was a very “tree-oriented” season. Starting in August, we celebrated
being “Rooted: in God's justice, mercy, and love.” Following in October, we utitized Greg Carey’s
teaching on Revelation in a series, “Faithful and True: Revelation as Resistance.” We finished that
series with a guest visit from Greg Carey, who preached in the pulpit and then took questions and
answers about Revelation in a special evening event in the Sanctuary.

For November, our Stewardship series returned to the theme of trees in the series, “Rooted &
Reaching.” Our Advent season theme was “God with Us.”

We turned to the hard discussions surrounding mental health in “Epiphany: Spiritual Affective
Disorder.” For Lent we moved to “Atheism for Lent.” We are currently back to trees as we move

through Eastertide with “God's Orchard — Living the Fruits of the Spirit.”

Respectfully submitted by Brad Rice
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ANNUAL REPORT OF THE COMMUNITY ENGAGEMENT TEAM 2025-26

The Community Engagement Team strives to engage and welcome all who choose to learn about our
church in celebration, worship, and/or service. Our team has hosted 2 Coffee Hours and provided food
twice to Cups Café. Welcoming everyone to church services is important. We provide Visitor Bags,
containing information about the church, and also organize the sign-up for Sunday morning greeters.
When visitors become members, we reach out to them with notes of welcome. Likewise, we write notes
to the confirmands welcoming them to church membership.

Our team members are often seen out in the community.

e On Memorial Day we set up along the parade route on E. Liberty Street providing popcorn,
lemonade and water to those attending the parade.

¢ We had a table at Pride on the Square in June.

e At the September Medina Fall Fest we hosted a craft table where children could string colorful
cereal onto yarn to make necklaces and we passed out a note and sweet treat that the Youth Group
created to share why they like the church.

» Also, last Falt we provided support, pet bandanas, and dog treats when Pastor Luke and Pastor
Meghan blessed the many pets who brought their owners to our very own corner of the square.

» [t is our team that is responsible for ordering the ice sculpture sponsored by our church for the
Medina Ice Festival. We also take care of our church sponsorship of Juneteenth and the
Candlelight Walk.

We are eager to have new members join our team. You may join us at our meetings, held most months
on the first Wednesday of the month at 7:00 p.m. in the church library. Please contact any of the

Community Engagement Team members if you have an interest.

Team Members: Patrick Acurio, Mallory Bergstresser, Mary Bessick (Chair and Council Rep), Stephanie
Stepsis (Secretary}.

Respectfully submitted,
Mary Bessick
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ANNUAL REPORT OF THE HOSPITALITY TEAM 2025-26

Members of the committee:
Kathi Kavouras, Jane Watt, Sari Allen, Vicki Birce, Jeanette Fagen, Amy Weber, Liz Wolff, Lilah
Wolff, Cindy Talbert, Cindy Rickly, Nancy Peacock, Mary Gresco, and Diane Howard.

Events:

@ Ice Cream Social 6/6/2025

@ Pastor Meghan’s Baby Shower 8/17/2025

@ Alive on the Square 8/24/2025

@ Luncheon for 50+ year Church Members 10/11/ 2025

@ Youth Group preparation for Coffee Hour (for February 15th) on 2/1/2026
@ Chili Cook-Off 2/8/2026

Served meal at Kathleen Murray’s funeral luncheon 11/9/2025

Served meal at Ann Nagy’s funeral luncheon on 1/10/2026

Cooked meals for Cups Collective 7/7/2025 and 12/1/2025

Oversaw coffee hour sign up and refreshments from 9/2025-5/2026

Our committee also purchased a Bunn Coffee System to replace the large coffee urn. Pending is a
purchase of a portable freezer to be used for the Ice Cream social and other church events.

Respectfully submitted,
Kathi Kavouras and the Hospitality Team
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ANNUAL REPORT OF THE DISCIPLESHIP AND EDUCATION LEADERSHIP TEAM 2025-2026

The Discipleship and Education leadership team (DELT) is responsible for planning and facilitating
ministries that nurture Christian education, faith development, spiritual growth, and bibtical understanding.

In August 2025, DELT finalized a comprehensive strategic plan designed to sustain our flourishing youth
programs while targeting specific areas for growth. Thanks to an enhanced volunteer base, we

successfully imptemented several key initiatives this school year:

e Custom Curriculum: Developed and executed internal curricula tailored to align with each
worship series, ensuring a cohesive spiritual experience for all ages.
s Operational Excellence: Established a formal Sunday School check-in system and published a
full-year calendar to help families plan ahead.
¢ Inclusive Worship: Introduced a “Prayground” for families with children aged 2 and under and
solidified specialized support for children with additional needs.
¢ Teen Engagement:
o Increased Teen Church frequency from monthly to three times per month.
o Launched the Teen Council, empowering confirmed youth to provide direct input on
church activities and leadership.

The Discipleship and Education team also coordinated or supported the following programs and events:
VBS, Youth Group, Vibes Video Crew, fall family bonfire, Candlelight Walk bake sale, Advent family fun
night, Christmas pageant, youth mission trip fundraisers, board game night, 3rd grade Bible

class, and Easter egg hunt.

Goals for 2026-2027:

As we look toward the next ministry year, our focus remains on deepening connections and improving
our administrative foundations:
¢ Volunteer Sustainability: Continually evaluate program growth and recruit additional volunteers
to ensure high-quality leadership.
¢ Mentorship Support: Provide resources for 3rd Grade Bible Class sponsors and Confirmation
mentors to help them build stronger, lasting bonds with students.
¢ Data Integrity: Increase the accuracy of our student rosters by encouraging families to register
their children via Realm, ensuring better communication and safety.

A huge thank you to the volunteers and families who made this year so special for our kids and teens.
Your energy and heart are what truly make this church community feel like family.

Respectfully submitted,

Katy Medley
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ANNUAL REPORT OF THE MISSION TEAM 2025-26

The Mission Team faithfully uses the funds entrusted to us to support God’s work. Medina UCC is a
generous community, and this year, we supported numerous initiatives on your behalf:

Donations_& Collections: We collected laundry detergent, food, Easter/Halloween candy, hygiene and
period products, clothes, and snacks. We managed distributions for the Amanda Fund, Blanket Sunday,
Veterans of the Cross, Church’s Wider Mission, Easter Offering, Friends in Need, Hobby Horse
Scholarship, Neighbors in Need, One Great Hour of Sharing, Jackie’s Jars {Senior Center Meals), and the
Shepherd’s Fund.

Partner Support: The annual Costa Rica Mission Trip, the Oklahoma Youth Group Mission Trip, Cathy’s
House, Marion’s Closet, Meals for Blake Families, Claggett Snacks, Cups Collective, Juneteenth
Celebration, Hope Recovery and Farm, SPARK Medina, Prospect Pantry, Presbyterian We Care, Medina
Children’s Center, Shop with a Cop, Feeding Medina County, Hope and Healing Survivor Resource Center,
Society for Handicapped Children, United Church Homes, Project Linus, The Giving Tree, Easter Bags,
MICAH, Next Step Up Emergency Shelter, and Habitat for Humanity of Medina County. New partners
included Cooperative Community Services, Live Inspired, and Alternative Paths.

Legacy & Impact: Thanks to the bequest of Dr. William and Mrs. Janet Graham, the Graham Fund was
established to pay medical bills for adutts in need. Combined with the Amanda Fund for children, medical
debt assistance is now available across the entire life span.

Service & Fellowship: The Children’s Center Spring and Fall Cleanups, and monthly Sonshine Meals
ministry. We launched three new hands-on activities: the Step Up to Prevent Suicide Walk, monthly Next
Step Up Shelter meals, and a County Park Clean-up Day. We also hosted a Coffee Hour to foster
fellowship. Josh Swantek gifted the church a handcrafted wooden storage bin as the first half of his Eagle
Scout project to hold our monthly donations, which has been put to good use and contributes to our
welcoming area’s overall appearance.

Looking Ahead to 2026-27: We are excited to receive the second part of Josh Swantek’s Eagle Scout
project - a handcrafted donations table, continue our monthly emergency housing shelter meals, local
park clean-ups, and participate in a Habitat for Humanity Wall Build—ultimately sponsoring our very own
Habitat House!

Alongside your many volunteer hours and personal monetary contributions, the Mission Team spent
$70,374 to support mission work in 2025. Thank you for your commitment to serving others in Christ’s
name!

Respectfully submitted,
Patrick Acurio, Chairperson

Mission Team Members: Jennifer Acurio, Patrick Acurio, Becky Bauer, Leon Coard, Michelle Doyle, Barry

Jones, Jordan and Megan Johnston, Rev. Meghan Malone (ex-officio}, Pete Metzloff (ex-officio), Jan
Simmons, Jennifer Smith, and Chris Wheeler.
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FEEDING BLAKE FAMILIES 2025-26

We want to extend thanks to our generous congregation for feeding their neighbors through this
ministry during the 2025-26 academic year. Our Blake Elementary families include ten adults and
thirty children with a total of 20 meal and "extras" deliveries, concluding with a food and summer
fun delivery for summer. We want to thank the many peopte who picked up extra items on their
grocery runs, who answered our calls for further assistance online, and for the many treats and
surprises added to deliveries by our congregation this year.

Your team,

Charles Metcalf, Kristin Metcalf, Ellen Nolan, & Stephanie Stepsis
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ANNUAL REPORT OF THE TREASURER 2025-26

In 2026, we continued working toward many of the same objectives as last year and added some new focal
areas. Our financial position is strong; we have replenished reserves and giving is steady. Our ability to
anticipate giving is always a challenge since we cannot control the world and the day-to-day challenges we
experience when we walk out the doors of our church on the square. We of course understand that you too
have bills to pay. We continue to focus on new members because we are the church. Without new members,
we will run out of your time, talents, and treasures that you so generously give.

We (Pete Metzloff and the entire Stewardship and Finance team), started or continued to:

Take advantage of Pete’s directinvolvementin the disbursements from the Shepherds Fund (and now
the Graham Fund) to refine the guidelines and better serve the community.

Continue to seek better terms from our financial partners (banks and vendors)

Reduced our dependence on Astro Computer to lower IT consulting expenditures and bring an
integrated approach to our technology.

Supported the Capital Campaign team as we take in the congregation’s feedback and design a
campaign that will serve current and future generations. As a result of our involvement, we now have
a better understanding of the building’s physical needs, what our options are to meet them, and
brainstorm how to pay for them. We are constantly seeking ways to get things done without passing
the basket.

Researched grant opportunities and formed a grant team (Melanie Kasten-Krause, Luke Lindon, and
Todd Bauer); mainly to support Capital Campaign planning, but also as a general effort to increase
our competency when it comes to seeking and managing grant funds.

Produced a quarterly communication that shares stories of how our efforts directly benefit the
community. Pete Metzloff and Aaron Calafato have taken the lead and shared some touching stories
that focus on the personal side of what we do.

Switched from a traditional to a narrative budget for the annual meeting. We hope this makes what
we do easier to understand while reducing the focus on (frankly boring) line-items. Line-item budget
information is always available by request.

Worked on creating a condensed 4-page narrative budget so that we can help others understand
what we do, concisely.

Enjoyed the emotional comfort of our replenished reserves while ensuring that we do not become
complacent.

In summary, we found many opportunities to improve the effectiveness of our current efforts while seeking
other ways to better serve the congregation through prudent, congregational-style financial management.
Some callit frugal. We call it responsible.

Todd Bauer, Treasurer
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ANNUAL REPORT OF PROPERTY AND GROUNDS TEAM 2025-26

| would like to take a minute to introduce myself, since my wife and | have only been members of
this church since late 2024. My work experience was very similar to what the P&G Team does, so

I’'m tooking forward to using that experience going forward.

As you well know, Ryan has left some big shoes to fill, and | will do my best to keep up with all the
things that need to get done. So, | want to acknowledge and thank him for his willingness to help
me do that.

Here's what’s been going on.

1.

Our boilers were shut-down recently for summer maintenance and repair. We need to
replace or repair a circulating pump, the chemicalinjection pump, and the condensate float
assembly. We also want to install several temperature monitors that can be accessed
remotely.

The exhaust fan in the lower men’s room was repaired and reinstalled.

The Northwest air handler motor in the Sanctuary was repaired. Over the summer we will
repair the Southwest air handler, and the “Robe Room” air handler as well.

A new occupancy light controller for the upstairs women'’s restroom has been obtained and
will be installed soon.

We have observed high electrical consumption in the tool shed / garage and are working to
diagnose and correct that problem.

And finally, we are working to prevent a repeat of the “gas smell” problem on April 26" that
was caused by the kitchen stove pilot lights going out, which allowed gas to emerge. That
fix will include a methane sensor and either an electric gas valve, or control of the exhaust
fan to remove the gas. This is a work in progress.

We have other less pressing items on our agenda also, such as routine maintenance on the
Church Bell, replacing an outside light on the tool shed, adding a GFCI outlet to our sign,
finding an alternative to using salt for our entranceways, and annual inspections of our
boilers, water vacuum breakers, elevator, fire alarm, fire extinguishers, etc.

Rex Rickiy, P&G Team Chair
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ANNUAL REPORT OF THE STAFFING TEAM 2025-26

Our staff, led by Pastor Luke, has blessed our church with their expertise and dedication. They have worked
together over the past year to provide us with worship services, programming, congregationat care,
outreach, administration, stewardship, and a facility that is ready for everything that brings us together.

» InJune, we began the program year by hiring Tracy Gabrielsen as our Music Director and Jennifer
Vilimonovic as our Children’s Choir Director. Their transitions into these jobs were smooth and
greatly appreciated.

e Our church family supported Pastor Meghan and Logan Malone upon the birth of their daughter,
Estella, by providing Meghan with maternity leave.

e We, along with the Financial/Stewardship Team, recommended salary increases for our Staff. A
Christmas bonus was given to all employees.

» Upon her return from maternity leave, we approved Pastor Meghan's work-from-home arrangement
for some of her hours,

« The Annual Review of Employees has shifted from a must-de for allin November/December, one of
the busiest times of the year for our Pastors and Staff, to offering more flexibility in scheduling.

o The Staffing Team continues to look at our church documents related to all of our employees,
including our Annuat Review Policies, Constitution, By-laws, Employee Handbook, and Personnel
Palicies. The work on these documents has been a long process, as we want to ensure they are
legally correct, given that they involve employment matters.

On behalf of the church family, the Staffing Team thanks all of our employees for their dedication to serving
Christ through their work here at UCC, Congregational Medina.

With gratitude,

Vicki Marty on behalf of the Staffing Team
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ANNUAL REPORT OF THE MEMORIAL GIFTS COMMITTEE 2025-26

The Memorial Gifts Committee 2025-26 consisting of Becky Weber, Kellie Johns and Alan Parkhurst
meet as required to review gifts sent to the church as memorials and make sure any designated
request for the funds is noted. We send a thank you not to each donor as well as acknowledgment
of the gift to the family of the deceased.

This year we received gifts in the names of: ; JERiETR=S SFEr
Nancy Brintnatl
Linda Fenn

Charles Masi

Ann Nagy
Ellie Jack

Barbara Clark

In addition, this year Memorial Gifts tackled a concern that the office needed addressed that was a
collaboration between Property and Grounds and Memorial Gifts. People wished to have trees
planted on the church grounds and we did not have any additional space. With Cindy Korecky’s input,
we found the perfect wall tree style memorial to use for this purpose. With the artistic and technical
help of Deb Waldron and Jack Sharpe, it was installed on the welcoming area wall. Of our 50 leaves,
we have 14 now engraved and installed with room for additional memorials in the future.

The new incoming members this year are Kathy Baker, Beth Hari and Deb Waldron. | will remain on
the committee only as a supervisor/transition helper. While we always welcome new blood, | have
found that including older members who remember who these people were, is vitalin order to ensure
their interests are met when directing the funds.

Since the role of the church has changed over the years and more, and more services are being held
at funeral homes, we have noticed a reduction in the number of Memorial Gifts.

| foresee “The only constant is change” affecting our committee and we will no doubt adjust and
work as our role changes.

Sincerely,

Alan Parkhurst and the Memorial Gifts Committee with special thanks to the office staff and Pete
Metzioff for their continued support.
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